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1. The Sxoda .orks I, National Corperation in liorovice near Frague is subordinated
to the centrale of Skoda works in Frague. The address of ti. cnterprise iss
ilorovice near rrague,

2, Tre Skoda wrks I kas its om foundries ans rachine works. In the machinery
division the following Diesel motors ol various sizes are madas

(a) Two tc four-cylinder Diesel motcrs for tractors;
| {bj Sixecylinder viesei moters for trucks

(c) Bi-ht to twelve~cylinder Diesel notors for tanks und armored cars with
caterpillars,

The foundries make all p:ri6 for Diesel motors and certain parts for water
turbines,

3¢ Juring i%h9 +he wholie piant was rebuilt., All buildings were repaired and most
of them enlarged. The werkshops were eguipned with new cranes, machinery
talls with new machine tecols, boring machines, planing machines, etc, For
internal trarspertation the plant uses elecetric lorries.

4o As stated above, thte Skoda works I, National Corporation in Hurovice mukes
~iesel motars. In 1951, the ~roduction ovtput per shift wus 20 Diesel incters
ol téo cylindars and 20 Diesel motars of four cyliaders. Production is organized
on an assembly line basis. The mctors are used for traciurs of Czechoslovak
riake and are fully finished andg equipped, as well as tested, in the plant. T: ey
ar2 packed in crates and Jelivered, During 1952 the produciion of Diesel motors
dropped to same extent. Tie vutput per shift was only 8 -~ 12 two-cylinder
Diesel m tord und tie sme number of four-cylinder Dies.. motars,

5. In 1951, tre plant preduced 20 units of six-cylinder Jiesel motors for truci:s pes
shifte This jroduction wus also organized on an assembly line basis. The
motors, completely e uipped and tested, were packed ir crates and forwarded by
army trucks. In 1952, tte production of eix-cylinder Diesel mctors ceased
complgtely. a4 ihe end of Jaruary 1952, the producticn of Diesel motors of
612 cylinders was bigun. T ese motars are destined Tor tank: an. armored cars s
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“ith caterpillars. Preduction was organized en L | ons

srlly L3S LLilly L
Preduetion vutplt uns ¢5 Jieset meters per shilft. Of this nuroer, L5 units
dere 7 12 cyiisders and 1. of o cylinders. &ll these moters are Jeiivered tc I
the Cuccleslevak army. The - sel moters fer tanks and coterpillar armored
ears gere complotely Minished . tested in tie plant. after passing the
tests they were ,acked in crates marked (in clack paint)s C3R--Army ard some
fijurcs, The finlshed motcrs were foruarded four times a week oy army triciis.

Freduction is bein; carried cut in ilree shifts a 22y, Wie out.ut per Liree
Shifts is a5 followsz 30 Diesel mutors of tve cylinlers; 30 Do.sel votors
or [ur cylinders; 30 Dlesel mctors of €izht cylinders; U5 Dissel roters of
12 eyiindars,

Tre Ioundries nake all parts necessary for the pvroduction ¢f Jiscl ro:ors.
In addition, the fcundry makes castings for watep turbines wlich uro rorwarded
fer further processing tc the :ain plant ¢r the Si:oda works in Pilsen.

The directcrate f the Skoda Works is located in the piant. Tie r..nager is
Jareslav Kune, ferrerly clairman of the «crkers! Couiicil. Kunc is a devoted
Cormunist Party member; his attitude to thie wurkers 13 very bLud wnd & number
of zcrlors Yave teen jailed on jis denouncemert. Tie tot:: nuwber of workers
is 5,000; of this mmber, approxiruately 2,0C0 zre skilled Jerkers, 400
administrative and technical employees, ani 2,CC0 are women. women .ork mently
with rachine tcols; the rest ol tle emplevees are relpemen,

Tre 1i-hest wage of a skilicd @orker in the founiry is 1,000 crowns per ronth;
cthervise the average wage of a skilled sorker is lower and amounts te
approximately 4,00 crowns _er month. womer dorking 4ith w.chine tools carn
approxirately 3,000 crowns a month,

Of the total number c° iorkers, approximately 2,000 arc members cf the Comnunist
Party. lHowcver, of this nurber, only about 200 workers are deve ted and re.iable
Party members. The rest Jjoined tte Party in order te have tleir peace in the
Tactory. These puner-memhers do not conceal theli resuntment of the Corsmunist
regime as de the cther workers who are not Party mcmbers. The rest of tl.e
employees are uithcut Yarty affiliation,

The plant is guarded by ils cui factory guards wro wear black uniforms ari are
armed with pistols and s.bxachine guns. Tre guards number abcut 20 men wni they
are on luty in the gatekeeper's lodge. In addition, the plant las factery
militia of 200 men who are Communist Farty mcmbers, absclutely devoted to the
Cormunist regime, Trese men of the nilitia are armed .it) pistuis, rifles,

and scbmachine guns, ani 30 reguiariy to tle rifle range in Svata Dobrotiva for
target practice. Tiire is also an Army detachment of 10 mea ircm Svata
Dobrotiva, under tkre command of a sergeant, al the plant. Tlis military

srard is relieved every 2l lvirs and is cn duty in the gatekeeper's lodge and in
tie yurd ~f the plant,

Tere are 1C factory Ciremen, equipped wit! three motor fire enzines, Further-
rere the plunt las L0O ap.rentines who rave to take two hours .f firemen train-
ing twice a weck (Tuesdar und Thursday).

Raw materisls arrive in the piant feom t'e Iron works ia Jvur Kralove and from
the Skoda works, National Corporation in Pilsen, The storehouse of saterial
and ready produrts is located in the plant ir Horovice.

The plant iz heated by cok 3 the iachiner— is ariven hy electricity. Water
is sup-lied from the plant's own waterworss.

Tie public opinicn and rorale of tle workers is unfriendly tc the regime, mainly
because of los u.ges, slcrtage ard high prices o concumer goods in the

stores. This applies to older workers as well as to the youn; cnes. as far

as the younger vorkers aie concerned, tleir resentment is caused ralnly by

the fact that they were assigned to the #ork in the Sioda Flant against ticir own
will, Communist Farty propaganda in the plant is extremely intensive.

Tre workers are extorted by factary broadcasts to practice the use of arms;
women are requested io enlist as nurses. The whole propaganda drive is not very
successful. It often hiappens that the workers tiemselves “eave the Communist
Farty. Posters, witii anti-Cormunist slogans, ‘ave appeared in the factory and
investigations have fuiled thus rar in determining their origin,
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report
a skilled foundry work:r, tre apprentice . +t¢
basic school. After graduating from th.1s course, ‘e goes to the plant and
studies there “or two weeks, after Jhich ‘e tukes an examination., If ‘o pi1sses,
te con wirk in the Plart uo w skilled ou dry goriiire ot tre rosty, e

tire required to _ceone - Siiidlea Ccursmy jorkier Lo six ronths of

; -vioidance plus tiree menths oo practice in the Jowry. after b
tire, cvrery woorentice is Jiven o certiticote.

the [clloving:  To btecame 25X 1
+

7

a e -

“ie Al wie sClocl Jer founary

rentices in aorevice, v Loliosly - s icets

are taugite  Tpecisl Ccunapee praclice, mathoutlics, Czeeh oii I L ey,
and potitic doctrin.. . iic alteniing Lie apprentice scheol, erehh 4 Lrontice
receives L0 crowns (per o R} anl uls e Dpeor Leocanteen s oo the
fanagone:te Uk L rentice . ghe 1ive far rrou ti.: pe by can Llve in g

fa tery Loardin: house.

16. There are uiuo ceurses of chlizuters eicnse cducation at Lol loh sake
clace too timzs o HBCKy A.l are 00 t.o biurs arn’lon. b instr
de: »educition wac Iireman rriouwd, Jic was recertiy roleased

Cilivnoe : Peoderguant wn o cosond te the Plant L3 teacler Jor dede
educuation, creatices ue tr. ned i o e GO Seddonin
" antTne s 0 Ll Danliun Uikee bl Pipst 20t ol the ¢

bl
« 4 class of arms! churacteristics, Jdming, loading, WLOA Alng L i .
riner 1clectse  alter 414 seurne, e o3 rentices rictice cshocian: Lpi:.

gnse . BOXL SUavL il dAralninc Labh o SLMEC ne umas.e - e
heotins tiee toolk paioe np 4l zicoting © I oo llabka in ¢4 . VLLINLOY
of i’ lLcun ¢ .crevice. ~very sy ventice las L pogord b, teocting cai e
armns, i POSULTS.  wirins Lle sivococpiig ' etool, tle a _rentlao
i ranze 20 tie . ey pruactice shooting froum pistols oo (.0,
et f 7,92 calliver, oibmachine JURT Ol A e ey, L T ]
Loy etine wuns e 7.92 rm calivers 11 L1z rns dere ot.pod Lis .

plant in licrovice.

L7e 1w : owrdned i orare o <L cOnmilitary oLt L pocrivo
Vicead WCalhicloior g Ury.  Lrory menth, un exorcise in narching in Juil

eld ¢ uinnt 17 v’ rred (uci;ht of this full eguin.c b 15 4o WLLC N S
Wil el ont concints of ti., foliowin; parts: one caives SdlK, G
vlanket, wrt £ g tent, filed 5l ovel, qus mask, linen, one scrman S0k rlile.

e length of o wareh uas L5 vilemelers paus 15 ddlorciers ook, Various
fivld exercises are verlermed uaring the nurches; destruction ¢ teleplone .ines,
ambushes, uce ol nup-, reirching with naps, use of 2as nasks, marches with a

285 mask, grena.uc tirowin: etce

i ronths after tic Lesinning of schoox, the u_.prentices toke part in large-

cale nilitur zames ol leh are carried oui .1l tie assistance oo the nillivary 1
gareisen from bvata Dobrouviva, durin: the sz TRI@S, every apgrentice ccls

‘ecial assiparants anu ta ks ach le Lus to carry out. a group of

AP Srentices arc a sijgned,: Cor initance, to <he task or bicsding up a railiay
bridre; anoctlier groug tas tc biow up & mid tary otjeet or Factery. ror 1iia

tisk, Lte a. e tices are iiven all necessary ayuipment, fuse, rield ShoveLs,

ete. The games ar: periviied in tre following sy,  The woprentices ure sont
teme with in-tructicns te uait tor a sirer signal. 7 is signul is iven at.

5 amand th: © prentices “ave te carry out irrediately thic task with w4 ich

{"ey had been previonstly ¢atristed, So fop instasce, Llie apprentice who was
assicned to Lis tusk of ula ng up Lie bridze, has to apuiroac! L. un . 2 oeiuheu.
teing ceen by Anyooty and Loke all sieps necessary to carrvy ut Li¢ 4. -k.

n
&
.

Q U

Juring this ererclie, ihe .porentices wrc <atered by militiy ~pecin. iths free.

he Svata Dobrotiva SorriSOn 4na CVEry person receives its spee1al Luaiisications
sie/ for the wa- lo; Ve carries cub his task., a4 the end of +hw
tte performince of the 2 srentices is duseussed ot schoole T

ixercises,

[ iritury
Speciaiists oxplein te 4o pepils Wl trey did vell .n. whai bLadlgern. sive trem
ajdvice on ! {c¢ proceed next time. oSuch excrcises are performed ¢l &id on
during the durstion of %h~ ¢ urse, ~fter the terminaticn of i covrse n
ielense education, every member of tic class is Jernitted to apply ier a
license for carr ing "flovert"~gun, of 1 rm caliber and the license is issued
irrediately. overy incmber of tie apprentice school aiso receives a certificate
ilat le has finisled the defense cducativn course.

SECRET/SECURITY ING Wb, T ION

Sanitzed Copy Approved for Release 2011/09/14 : CIA-RDP80-00809A000600030071-0



M |

Sanitized Copy Approved for Release 2011/09/14 : CIA-RDP80-00809A000600030071-0 25X1

S_CREL/SECURITY TLFC ... TION
-u- ]

21. Construction of a new retallurgical werks [§ee peint 2 o nooleoure (A27
Was bogun in ivit.  The ume of tie orks is Stoda werks 1V, National Corporation
in Herovice. In my opinion, this foundry is supposed to be the Largest one
in burope. Sc far two b.ast [urnaces lave been built, one of which is
already in use. A number of large halis und buildings s wider construction.
I believe that the daily cutput of this foundry will reach 100 quintuls of
stzel. For thrc construction of this metallurgical work, new man poder is
sought everywhere. Thke local Labor Administration Office in liorovice publisied
an announcement to this effect. It is understcod, t!ut tle feundry verkers
from S:oda works I, II and IIT at Horovice Wwill be transferred tc ithe new
plant.

ot

22, Tiere ure several other +arge industrial piants in th area of i.orovice.

{a) Skoda werks II, forrcrly ihe Cermak Plant.
{b) Skoda sorks III, formerls the Kukla plant, precise instrumcrte Jactory.

I do not have «ny inforiution as to the field ol the uresent production in
tt is plant.

23+ On 1 Sep 52 construction began on a military airport. [gee points I aua 5
of bnclosure (A27. In Getober 1952, tie skeda wcrks ip noravice dispetuhad a
tumber of voluntary brizades to work on the levelling or surface, ctc.

[®]

e I wsed be walk from liorovice to cebrau and tad the opportunity tu Jateh the
rogress of construction. I saw the airport for tl.e lust time in the surmmer
E::i:;:] At that time, a runuay made of concrete wWus already [inisheds Tre
irection of the runway was para.le). with the rozd from i orovice to webrak and
was approximately LOC m ters wide.

25. Along the road, hangars were built. At that time, the construction of buiidings
wag about one meter above the surfoce. I also saw tre dircetion Lag fixed
over the airport.
25X1 2 S P, - . .
1 6. le whole area of the airfield is enclosed by a wire fence and is guarded by
military sentries. “he rzad it closed to all kinis of 4raffic and is guarded
" by military sentries ZEée Point 9 Enclosurg (a)/. The area of the airpert is
being levelled Zsee Foint S, Enclosure (4)7. ivilians as well as scl.iers
are employed in the construction. I watched the landing of jet
Planes on the airport. Tre local Aerociub from lorovice has its own airperg
[See point 3 of Enclosure (AI?hnd owWns eight Storch-i'ieseler planes. ‘ihe
hangars were improvized ir a tuilding of a Cormer briclk yard wlhick was not in
use.

~end-

EGCLLSTRES (A)s  Map Stowing military ind industrial insteiiations in rorcvice
: with legend.
(8): Plan .1 Skoda .crks I, National Corporation, in Lourovice
25X1 #with legend.
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w X m PN
LHCLOSLRE (4) ]
)

’ Lo Skoda werws I, hational Co:pcration, in licrovice.

¢+ Construction of a new metallurgical works (foundry), Skoda works IV, wational
Corporation, in Horovice,

3+ Givilian airpert of the local Aeroclub in Horovice.
Le Construction ¢f a new airpert for jet planes along the Horovice-debrak road.
5. Part of {he awrport where tle surface is being levelied.

6. Part of the owas ! villige lluedec (about LC houses)

7« Evacuated villages M Viska, Chaloupky, Hrachoviste, Nerezin., Tiese vi.iiages were
taken over by the military administration,

6. Hilitary area which is enclosed by barbed wire fence. Admission is strictly lorbidden.

9+ District road which is closed fer all tratfic. The road is yrarded by military
patrols and will be abelished as rcad.

Netes

_ ,,_,‘the fellowing villages of tiis area Were evacuateds Muia
Viska, Jhaloupky, Hrachoviste and lierezin and 1C house (approximately) of the vilizge
Hvozdec. Thre location of these villages is shown under points § and 7. The
inhabitants of the evacuated villages are supposed 1o have been settled in the vicinitye
25X1 Military units are accommodated in the viliages. The whole area is enciosed by a
burbed yire fence and is teavily guarded. admission into the area is strictly forbidden.
Tre urea is shown in Point 8.
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\\ \ SKODA_WORKS, NATIONAL CORPORATION IN HOROVICE
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ge -2~

ieoncllioopor's lodge, o vne-story urick Louse, 5 x 5 meters. Here two ractery guards wie
one zcldier are on duty. 4 contrcl clock is _ocated in the gatekeeper's lcdge.

. Hechanic werksiop and libecratory; 2 three-story steei and conciete buil ddng 80 o2 20
reters with o flat concrete reof. In this building there are laboratories Lor testing
rateriai used for t e construction of Diesel motors, as well as tuels for ticse melors.

3. wacrine tool “a:ly a one-story steel and concrete buiiding, 2(0 x 2¢ neters, .ith - Jlat
cencrete rcof. Ul: workshop is equipped with modern macline teeis, lutles, horizontal
grinlers, pliam tactines -and boring machines. In t1is hall purts for Jizsel wciors
are riale.

. Stcreicuse for finished Jiesel motors; a one~stery steel and concrete oui.ding, 7¢ x %0
meters, covered 4ith a flut roof .

Y. Hail icr testing Uiesel mctors; & ocne-story stcel and concrete building, fv x 50 r.ters,
covered with a [lat concrate roof.

£. foundry, « cteel and concrete construction, 100 x 100 meters. Tre reof is shuped in 4 e
form ol three roverse "VMs with zluss panes.

(A Jrinui.g hall ror new products
(B) Chinney, 1 meters high.

7+ A six=stery building, made of bricks (?) 6C x 15 meters, covered Jith 1 r o. o the
fare s'u e ur thet under point 6.

(A) iectric. workshop division for renairs of eleciromotors ani production of
ceils tor starters,
® Ctiices, planning division, Workers' Council ard the piant - unage-ent.

0, Jate .o II--The main entrance to the plant; a one=story brick vuilaing, 5 » b ricbors, ‘
iilh two factory guards and one soidier on dutye

7. drms depot for the factory militia; a one-story building, 2C x 6 meters covered with «
ccnerete reols  The walls ol this building are cne reter thick ani windcws ciose 4ith
Steel burs. .tifles, submachine guns, light mcchine guns and land gretades are stured
in thre depot.

1l. Jarages, a ore-story building, 200 x 50 nmeters, covered +ith a conerete roof. hirty
five S:cda Diesel trucks, some five-ton and sore threwv=ton, are stired here. fhe
trucks are cperaled by the soluisrs oi the garrison located iu the plant.

1l. .2l cnclosing the area of tte plant. The wall is four reters Figh with barbed wire
on tcpe

12. Furniture [actory Stepanek, National Corporation.

13. Skoda works which are part of main plant No I. Tris plant is under rilitary
adninistration. The employces are miiitary sersons or civilians absolutely devoted
tc the Comnunist Farty. The main production consists o> tand grenades nnd time-reters
for artillery armunition. The plant is heavily guarded day and night by nilitary
sentries. Tre plant vworks in tnree shifts,

1h. The raissay station ol the Czechoslovak State Railroads in lorovice.

15, Te pend in Horovice

lo. District void KomaroveZebrak, made of asphalt.

17« Concrete road.

18. Reid to the .iba factory, boiler procuction.

19, The town of Horovice.
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